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Send to Principals
by 3rd  Week in Jan

District meeting held to
consider proposed budget and
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Present final
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for
Approval

March 5th

Emerging Budget
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Enrollment Issues
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Planning and Implementation

Will new
 issue Impact
Current Plan?

Principals Review
Input received and

Prepare
Recommendations

for Staffing Plan
Development

February 1st
Principals meet with

Administrator to
f inalize employment

FTE and staffing
levels

Feb 15th
Present

Proposed
FTE and staffing

Levels to
Superintendent

Present Proposed
Changes to

Superintendent

Yes

STOP

Approved
Staffing

Plan

Approved?

yes

Changes
Approved?

Yes

Washington County School District

Staffing Plan Development Model

Dynamic Input
may occur at any time

Plan Identifies and outlines

positions necessary  to

support school or program


