Flow Chart for Software Adoption

End User/Department
Need Identified

A

Coordinate with Technology Department to research and search for possible |
product choices, conduct basic software reviews, insure selections conform |
to District Data Center hardware and software standards. :

Administrative Based

Originating user/department
establish a review committee,
software specifications, and
needs. Committee needs to
include one member of
Technology Department

4

Committee collaborates with
Finance Department to create and
process RFP

4

Invite vendors to present
software. Committee then rates
software and makes software
recommendation

Impact
High or Low

Low

Trial Run of

Curriculum Based

Originating user/department
establish a review committee,
software specifications, and
needs. Committee needs to
include one member of
Technology Department

4

Create and apply comprehensive
curriculum software evaluation
instrument to all possible software
selections

Software

A

Adopt and
»  Purchase

Software

Acquire curriculum approval for all
possible choices




